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1 Introduction

1.1 Investment beliefs

As a profit-for-member fund, TWUSUPER is run for 
the long-term benefit of our members. Responsible 
investment is an important part of our long-term 
investment approach and is one of the investment 
beliefs that guides the Fund’s overall investment 
strategy. We believe:

1. Strong governance supports good decision-making 
and leads to optimal investment performance;

2. Member outcomes are principally measured 
through returns after fees and taxes relative to 
prevailing inflation;

3. Net investment performance and fees should be 
competitive relative to peer funds;

4. Strategic asset allocation is the dominant factor that 
determines investment returns and risks;

5. TWUSUPER gains a competitive advantage through 
its long-term investment horizon and by seeking 
out niche opportunities that are suited to smaller 
investors;

6. Appropriate diversification is critical to maintaining 
an effective an efficient investment strategy;

7. Appropriate management of Environmental, Social 
and Governance (ESG) factors contributes to higher 
long-term investment returns, mitigate risk and 
supports the Fund’s role as a responsible member 
of the Australian investment community;

8. The optimal model to implement investment 
strategies is to outsource asset management to 
appropriately qualified and experienced investment 
managers that are fit for purpose;

9. Active management can add value in markets that 
are relatively less efficient and where there are 
highly skilled managers that can take advantage of 
mispricing opportunities to enhance returns; and

10. Effective management of investment fees, costs 
and taxes can materially improve net returns. 

Companies that properly manage ESG risks and 
opportunities are likely to be more financially 
sustainable and, therefore, perform better over the 
long-term. Conversely, companies that disregard, 
or insufficiently address ESG issues, may deliver 
diminished returns in the long run.

We recognise the need to go beyond traditional 
financial measures in order to fully understand the 
potential risks associated with existing and prospective 
investments. We, therefore, assess the potential 
financial impact of ESG factors on TWUSUPER’s 
investments in making investment decisions. While 
this doesn’t always mean that an investment will be 
avoided on the basis of ESG risks, it does mean that 
the nature and materiality of potential ESG risks are 
generally factored into the overall attractiveness of 
the investment. 

We also recognise that encouraging better ESG 
practices helps support a more sustainable financial 
system and can contribute to positive impacts on the 
environment and society.
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1.2 What is ESG?

ESG integration involves analysing and incorporating environmental, social and corporate governance risks and 
opportunities into investment decision-making processes. We believe the consideration of ESG factors within 
investments contributes to sustainable long-term investment returns whilst managing investment risks. The table 
below contains some examples of ESG risks and opportunities.

ESG risks and opportunities

Environmental Social Date Approved by Board

Climate Change Modern Slavery* Board Composition & Diversity

Water Usage Labour Standards Executive Compensation

Renewable Energy Human Rights Corruption & Bribery

Waste Management Workplace Health & Safety Risk Management & Audit

Resource Depletion Product Safety Transparency

Pollution

Deforestation

*  Modern Slavery applies not only to our investments, but also to TWUSUPER as an organisation. More information about how we 
manage this issue at an organisational level is available on our website.

1.3 How do we integrate ESG?

We integrate ESG risks and opportunities in 
several ways, including:

 › building ESG into our investment process;

 › active ownership (including voting and 
company engagement);

 › advocacy; and

 › disclosure.

Sections 2 through 5 below outline our policies in each 
of these areas respectively.

How we integrate responsible investment 
considerations into our investment decisions will not 
always be the same. Our considerations will differ for 
each asset class and depend on the strategy, nature of 
the investment and our ownership rights.

1.4  Considerations in preparing 
this policy

This policy has been prepared with regard to our 
fiduciary duties under the Superannuation Industry 
(Supervision) Act 1993 (SIS Act) and Australian Prudential 
Regulation Authority’s (APRA) Prudential Standards. 

This policy outlines our approach to stewardship 
responsibilities for the purposes of the Australian 
Asset Owner Stewardship Code. This Code has been 
developed by and for Australian asset owners to 
promote good stewardship practices.

This policy also considers our commitments under the 
Principles for Responsible Investment (PRI). The PRI are 
a set of six principles developed by an international 
group of institutional investors supported by the 
United Nations. It aims to understand the implications 
of ESG factors on investment. TWUSUPER joined the 
PRI in 2007 and, where appropriate, has committed to 
applying its principles to our investment decisions.
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2 Building ESG into our investment process

2.1 Selecting investment managers

TWUSUPER invests through a select group of 
professional investment managers and considers 
responsible investment as part of the manager 
selection process for all asset classes.

Before an investment manager is appointed, our 
Investment Adviser is required to perform due 
diligence. As part of the due diligence assessment, 
managers are evaluated on their performance and 
integration of ESG factors.

TWUSUPER prefers investment managers with solid 
ESG capabilities and will not appoint a manager where 
their ESG capabilities are below a minimum, peer-
relative standard (at an asset class level).

Where appropriate, we will include requirements for 
ESG integration, reporting and monitoring activities in 
our agreements with managers.

2.2  Monitoring of 
investment managers

Together with our Investment Adviser, TWUSUPER 
monitors the investment managers’ activities. We 
engage with our investment managers and encourage 
them to integrate ESG risks and opportunities into 
their investment processes, to engage proactively with 
companies, and to exercise their proxy voting rights, 
where applicable.

Our Investment Adviser undertakes quarterly 
qualitative reviews of our investment managers’ ESG 
integration activities, annually requests copies of their 
ESG policies and encourages them to provide regular 
reports regarding their ESG activities, such as:

 › Research, voting and engagement with companies; 
and

 › How the manager integrates consideration 
of ESG issues into its investment analysis and 
decision-making processes.

This also includes quantitative ESG benchmarking 
analysis which highlights investments with high ESG 
risk for Australian and International listed equities.

Where an investment manager has been assessed at 
below standard for their approach to ESG, TWUSUPER 
will work with the investment manager to rectify 
any concerns. In extreme cases, we may decide to 
terminate the services of an investment manager.

2.3  Investment managers’ role in 
exercising ownership rights

TWUSUPER exercises its ownership rights both directly 
and indirectly through its investment managers.

For directly held listed Australian equities investments, 
TWUSUPER considers input from investment 
managers on contentious matters and corporate 
action resolutions, as well as advice from our proxy 
advisers, before voting.

For international equities, proxy voting decisions are 
made by the manager in line with their proxy voting 
policies. For directly held listed international equities, 
we retain final voting discretion and can override 
manager votes where we have divergent views. 
TWUSUPER together with our Investment Adviser will 
review the manager’s voting policies and practices, 
and where possible, ensure these align with our 
voting principles.
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3 Active ownership

3.1 Voting principles

We actively exercise our ownership rights, including 
the ability to vote at company meetings. Exercising 
ownership rights seeks to ensure that company 
executives and directors run companies in the best 
long-term interests of shareholders.

In exercising our ownership rights, we have regard to 
the following key voting principles:

 › Shareholder rights: Entities should respect 
shareholders’ voting rights, ensure all shareholders 
are treated equally, and have appropriate regard for 
shareholder views.

 › Remuneration: Executive remuneration should 
be aligned to corporate strategy and long-
term company performance, reflective of the 
shareholder experience. Directors should receive 
a fixed fee and not participate in any at-risk 
remuneration.

 › Board: Boards should comprise an appropriate 
and diverse mix of independent, skilled and 
experienced directors who are able to exercise 
appropriate diligence and oversight.

 › Major transactions: Boards are responsible for 
ensuring any transaction is undertaken in the best 
interests of shareholders, that there is a compelling 
commercial rationale supporting corporate 
activities, and that management is aligned with 
long-term shareholder outcomes, while preserving 
existing shareholder rights.

3.2 Voting Australian equities

TWUSUPER has engaged ISS to provide voting 
advice in relation to its directly held Australian listed 
equity investments. We receive research and advice 
that is aligned with ISS’ Sustainability Proxy Voting 
Guidelines, which seek to promote adoption of ESG 
considerations and are aligned with ESG-related 
initiatives such as the PRI.

We maintain oversight of these recommendations 
and may exercise discretion to override ISS’ voting 
recommendations where it is considered in our 
members’ best financial interests. 

We monitor controversial meetings and may seek the 
input of our key investment managers for potentially 
contentious voting items. We actively vote our 
holdings internally after taking into account the views 
of our investment managers and proxy adviser.

When determining how to vote on corporate action 
resolutions, such as a merger or acquisition, ISS’ proxy 
advice will be considered in the first instance. However, 
as corporate action resolutions are primarily questions 
of investment value and company strategy, we will also 
seek our investment managers’ views on these items 
before voting.

3.3 Voting International equities

All international equities are voted by our investment 
managers in line with their proxy voting policies. 
We review the voting policies and practices of all 
investment managers (see section 2.3 above).

Where we invest through segregated mandates, we 
retain final voting discretion and can override manager 
votes where we have divergent views.

3.4 Voting disclosure

We are committed to transparency and, in accordance 
with our regulatory obligations, will disclose our voting 
records for all directly held Australian and International 
listed companies on our website.
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3.5 Engagement

In addition to formal voting rights at company 
meetings, ownership rights also include the ability 
to influence the behaviour of companies through 
engagement.

As part of their role, our investment managers 
are principally responsible for direct company 
engagement activities. We expect our managers to 
proactively engage with companies on material ESG 
issues (see section 2.2 above).

We also engage collaboratively with Australian 
listed companies via the Australian Council of 
Superannuation Investors (ACSI). Through ACSI, we 
engage to improve standards of governance and raise 
material ESG issues with the objectives of promoting 
long term shareholder value and minimising risk.

As an ACSI member, we hold a seat on ACSI’s 
Member Advisory Council where, together with ACSI 
management, provide feedback on engagement 
priorities and the annual engagement agenda. 
Engagement activities are then monitored and 
revised semi-annually.

For a set of key Australian equities holdings, 
determined either by the size of our holding or 
the inherent ESG risks, we take a more active 
role by directly participating and contributing 
to engagements, as well as monitoring 
engagement outcomes.

3.6 Divestment

In cases where ESG issues arise with an investment, 
we prefer engagement over divestment. In the first 
place, we will endeavour to influence the conduct of 
companies through engagement to assist them in 
improving their behaviour, rather than immediately 
divesting the company from the investment portfolio.

In exceptional circumstances, we may make the 
decision to divest a company (or an investment sector) 
on the basis of ESG risks. Any potential decision to 
divest will include consideration of the following 
factors:

 › Our fiduciary obligations to members;

 › Financial impact on the portfolio;

 › The extent to which external research verifies 
concerns;

 › The strength of the link between the concerns 
and the long-term financial performance and 
sustainability of the company (or investment 
sector);

 › Ability to influence the company or investment 
managers;

 › Implementation constraints; and 

 › Associated costs.

Board approval must be obtained before the 
management team can commence a review to 
consider whether a particular company (or investment 
sector) warrants divestment. This approval will only 
be given after careful consideration of the rationale 
for the proposed divestment, including potential 
financial impacts.

Once Board approval is granted to consider a 
potential divestment, the management team will then 
undertake a full review of the proposal and report their 
findings to the Board for final decision.

Overriding consideration will be given to the 
duty of the Trustee to act in the members’ best 
financial interests.

3.7 Escalation activities

Alongside considerations of divestment, in 
circumstances where our active ownership activities 
are not effective in changing company behaviour, we 
may consider the following actions:

 › Voting against directors;

 › Filing a shareholder resolution;

 › Advocating for policy change; and

 › Publicly disclosing our concerns.

Any action taken will be determined on a case-by-
case basis.
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4 Advocacy
TWUSUPER engages with policy makers through 
ACSI as part of a collaborative group focussed on the 
long-term outcomes for members.

Where appropriate, through our membership 
of ACSI, TWUSUPER actively encourages policy 
makers to ensure alignment of the financial system 
and regulatory policy with the interests of long-
term investors.

For selected issues, we may engage directly with 
policy makers, for example by making a submission in 
response to industry consultations.

We also note the extensive efforts on policy advocacy 
by the PRI, of which we are a signatory, towards 
creating a sustainable global financial system.

5 Disclosure, monitoring and review

5.1 Disclosure

This policy will be made available to our stakeholders 
on our website. We will report on our responsible 
investment practices through our Annual Report, our 
website and through our annual assessment provided 
for the PRI.

Section 3.4 above outlines our specific disclosure 
commitment in relation to our voting practices.

In addition to the Responsible Investment Policy, 
TWUSUPER has adopted a formal Climate Change 
Position Statement which is also available on 
our website.

5.2 Monitoring

The Chief Investment Officer has primary responsibility 
for implementing the Responsible Investment 
Policy, together with our Investment Adviser and 
Investment Managers. The Board will monitor the 
implementation of the policy, as well as outcomes 
from its implementation.

5.3 Review

This Policy and its associated documents are reviewed 
by the Investment Committee every three years (or 
more frequently if appropriate) and approved by 
the Trustee.
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6 Glossary of terms

ACSI Australian Council of Superannuation Investors. ACSI is a not-for-profit organisation providing 
ESG research, advice and services to its members. Its members are institutional asset owners 
like superannuation funds. TWUSUPER holds a seat on its Member Advisory Council which 
provides feedback on ACSI’s strategic direction and policy position.

APRA Australian Prudential Regulation Authority.

Board The TWU Nominees Pty Ltd. board of directors.

ESG Environmental, Social and Corporate Governance. Typically, the term ESG implies ESG 
investment risks and opportunities.

Investment 
Adviser

The Trustee is advised by its independent investment adviser, JANA Investment Advisers.

Investment 
Manager

The investment of your super or pension is managed by outsourcing to a group of 
professional investment managers, all appointed and supervised by the Trustee. Each 
investment manager invests according to the rules set by the Fund’s Trust Deed, and the 
agreement between each manager and the Trustee. The Trustee agrees with each investment 
manager the guidelines regarding the types of investments they may hold and the proportion 
of assets which may be allocated to each investment.

ISS Institutional Shareholder Services. ISS is a leading provider of corporate governance solutions 
for asset owners, investment managers and asset service providers, including objective 
governance research, recommendations and proxy voting.

PRI Principles for Responsible Investment. The PRI are a set of six principles developed by an 
international group of institutional investors and convened by the United Nations’ Secretary- 
General. The PRI establishes a collective international framework for institutional investors 
to integrate ESG issues into their investment decision-making. More information on these 
principles is available on our website at www.twusuper.com.au/collaboration.

SIS Act Superannuation Industry (Supervision) Act 1993.

Trustee TWU Nominees Pty Ltd.

TSR3631.3

*If you were born before 30 June 1964 you may be able to use this strategy, as you’ll have an earlier ‘preservation age’. See twusuper.com.au/preservation to find 
your preservation age.

**The Trustee has engaged Industry Fund Services Limited (IFS) ABN 54 007 016 195, AFSL No 232514 to facilitate the provision of financial advice to members 
of TWUSUPER (Fund). Advice is provided by TWUSUPER financial advisors who are representatives of IFS. Fees may apply. Further information about the cost 
of advice is set out in IFS’ Financial Services Guide, a copy of which can be obtained by calling 1800 222 071. IFS is responsible for any advice given to you by its 
representatives. The cost of providing certain phone-based financial advice services is incorporated into the indirect fees that are applicable to all accounts. 
Fees for comprehensive financial advice provided to you either over the phone or face-to-face are charged to you directly and will be set out in your Statement 
of Advice. The information in this brochure is of a general nature only and does not take into account any of your objectives, financial situation or needs. 
Before acting on any of the information, you should consider its appropriateness having regard to your objectives, financial situation and needs. A copy of the 
current Product Disclosure Statement should be obtained from us on 1800 222 071 or at twusuper.com.au before you make any decision about TWUSUPER. 
TWU Nominees Pty Ltd, ABN 67 002 835 412, AFSL 239163 (‘TWUSUPER’) is the trustee of the TWU Superannuation Fund ABN 77 343 563 307. A Target Market 
Determination (TMD) is a document that outlines the target market a product has been designed for. Find the TMDs at twusuper.com.au/tmd

Here to help
Call 1800 222 071 and we will direct your call to 
the advice team to discuss your options

http://www.twusuper.com.au/collaboration
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